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General Administration

Goal: To provide leadership and management to maintain effective operation of TMACOG.

Objectives:

Design and develop for consideration by the governing bodies of TMACOG, such procedures
and policies necessary for the efficient performance of TMACOG business.

Lead the effective and efficient operation and growth of TMACOG and provide general
direction to its affairs, business, and operations.

Inform the governing bodies of TMACOG activities and allimportant factors influencing those
activities.

Assure that TMACOG is properly represented to employees, federal, state, and local
governments, legislative officials, public agencies, the private sector, and the general
public.

Serve as liaison and promote cooperation between governmental units and the private
sector as they are related to TMACOG.

Structure TMACOG for optimal effectiveness including monitoring and updating the staff
organizational chart, recruiting, hiring, developing, promoting, terminating, and
compensating key personnel.

Direct the commitment of TMACOG to accountability by identifying methods and processes
to align TMACOG operations and management with adopted goals, objectives, and budgets.
Work with members and environmental partners to define and/or refine the vision and
mission of TMACOG’s water quality efforts.



