99940 Leadership, Policy, and Programming Committee

Goal: To identify, recruit, train, and support a broadly diverse group of public officials and
private leaders to serve in leadership roles for TMACOG and to help TMACOG meet
its regional program needs and agency operations.

Objectives:

e Identify, recruit, and nominate potential, qualified candidates for the leadership
positions of chair, vice chair, and second vice chair of TMACOG.

e Work collaboratively with other TMACOG committees to:

1. Develop a strategic planning session, to establish the direction of the
organization.

2. Generate topics and identify speakers for the annual Winter General Assembly
meetings.

3. Identify caucusing opportunities and participation at the general assemblies
and at other times during the calendar year to ensure that members have an
opportunity to meet and discuss items of mutual interest.

4. Develop a networking forum for members that would include an opportunity to
caucus and meet with state lawmakers.

5. Develop a public policy agenda from a regional perspective. Assemble a
legislative ad hoc committee to establish a process for addressing regional
issues and develop a public policy agenda summarizing the top priorities.
TMACOG senior staff will participate in those discussions as needed. Once
developed, the public policy agenda would be presented to the committee for
adoption, followed by the Governing Board.

e Generate discussion and decisions about TMACOG programs for efficiencies and
effectiveness.

e Maintain an open dialogue with all TMACOG groups to ensure standard operating
procedures, policies, and to monitor attendance.

e Guide other councils and committees to develop agency-wide goals and objectives
and evaluate these on an annual basis. Report results of evaluations on an annual
basis.

e Research and initiate a mentoring program for potential new committee and council
members.



