% TMACOG Governing Board Roles & Responsibilities

o Adopt the TMACOG annual budget and membership fee schedules

o Adopt the Annual Work Program

« Review and adopt policies, plans, and programs, and any amendments thereto

o Appoint, manage, review, and remove the executive director

« Periodic review of TMACOG's personnel policies and procedures, as stated in the Employee Handbook, including approval of salary ranges for staff
members

o Approve, by resolution, contractual arrangements between TMACOG and other private and public agencies, including the federal and state
governments, and such a resolution by the Governing Board will be sufficient to authorize a designated official of TMACOG to execute such agreement
or contracts

¢ Serve as financial control body and receive funds for TMACOG

« Coordinate the processes by which necessary funding resources are secured and invested

o Interpret and communicate the TMACOG mission and its activities with the members, committee membership, and the broader community

« Provide for the development of and opportunities for leadership within the organization

¢ Develop and monitor the program of long-term goals and objectives of the organization, evaluate the progress being made toward their achievement,
and make recommendations to the General Assembly to update and amend the program

o Propose, initiate, or take any other such action as may be appropriate to undertake the purpose of TMACOG and its goals
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Governing Board Meetings: 9:30 a.m. - 11:00 a.m.




