\. Lake Erie West

REGIONAL COUNCIL

Water Workforce Coalition Ad Hoc Committee

Monday, April 20, 2026 | 10:00-11:30 a.m.
Lake Erie West Regional Council Boardroom

Role of Ad Hoc Committee — Recommend scope, timeline, and funding for the Water Workforce
Coalition in FY27 and into the future

Meeting Agenda

1.  Recap outcomes of USEPA grant-funded program

2. Water Workforce Coalition Scope and Timeline
o FY27 and Beyond

o Potential place within current organizational structure

3.  Water Workforce Coalition Funding
o Estimated ongoing costs

o Funding sources for program expansion

4. Recommendation to Water Quality Council and Lake Erie West Governing Board
o Scope
o Timeline

o Funding

5.  Next Steps

6. Schedule next meeting (if needed)
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