FY 2019 Annual Work Program (AWP) Development
TMACOG Transportation Department Highlights of Major Deliverables

Bikeway/Pedestrian Planning
0  Update the non-motorized projects for the 2045 Plan Update 2020.
o Implement a bicycle traffic counting program and review initial data.
o Implement Chessie Circle Development Plan.
o0  Coordinate and promote Bike Month

Data Collection and Management
0  Maintain and update traffic count database
0 Maintain and update GIS data

Freight Planning
o Identify possible freight-related projects for the 2045 Plan Update 2020 by analyzing
freight-flow data, traffic bottlenecks, modal conflicts, and infrastructure deficiencies.
0  Update the targets and measures as needed to follow FAST Act requirements, MDOT, and
ODOT recommendations.

Long Range Planning
0  Begin the development of 2045 Plan Update 2020
0  Prepare the 2019-2020 Legislative Agenda
0  Refine targets (and related measures of success) to be achieved through implementation of
the regional transportation plan and Transportation Improvement Program.

Public Transportation Planning
0 Rank and select projects solicited for S. 5310 funding
o0  Coordinate with TARTA on the development of the Transit Asset Management Plan.

Regional Passenger Rail Study
o  Fall Passenger Rail Forum

Safety Studies
0  Post safety crash data by jurisdiction on TMACOG website
o Identify high crash locations and suggest low-to high-cost improvements
0  Update benchmarks using the most up-to-date crash data as well as historical data to show
trends.

Modeling & Forecasting
0  Collect and analyze the latest ODOT pavement condition rating (PCR) data.
0 Research data needs for a regional Transportation Asset Management Plan (TAMP)

Transportation Improvement Program
0  Prepare the FY 2020-2023 TIP for adoption by the TMACOG Board of Trustees
o0  Participate in the Ohio Statewide Urban CMAQ Committee (OSUCC)

Transportation Policy Committee Reporting
o0  Transportation Summit
0  Update the TMACOG Title VI Plan
0  Update the TMACOG Public Participation Plan



