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Highway Safety Program

Update



It’s all about 
serious crashes

Every investment focused on 

reducing fatalities and serious 

injuries.

Moving forward … 



Why 
change?



Traffic Deaths Rising
Ohio

1936-2020



Ohio has missed its federal 

targets 2 years in a row.

• Fatalities

Fatality Rate

Non-motorized serious 

injuries

Safety Performance Measures



Intersection

87%

SFY ‘22

ODOT

HSIP Projects

Other

13%

HSIP Projects



Good News! 

Record Investments

Bad News. 

Rising deficits

Budget Projections



Safe System is a paradigm 

shift from eliminating 

crashes to eliminating fatal 

and serious injuries.

Safe System Approach



What’s 
changing?



Quarterly - $2M August 31 - $30M January 31 - $30M

Fact sheets and associated materials on the web site

Competitive Applications



Fact Sheets Available

Highway Safety Improvement Program | Ohio Department of Transportation

https://www.transportation.ohio.gov/wps/portal/gov/odot/programs/highway+safety/highway-safety-improvement-program#page=1


Abbreviated 
Application



Abbreviated 
Application

Quick-hit, simple safety improvements 

under $250,000.

Minimum 3 crashes per year – weighted 

to severity

Construction only – 2 years to complete

Quarterly awards – $2M per round

Highlights 



Abbreviated Safety Application 

• Open to projects on all public roadways

• 90% Federal – Requires 10% match (typically)

o Signs, signals, pavement markings and guardrail eligible at 100%

• Encourage use of purchasing contracts 

• Typically, construction or work/purchase-order only

o Require no design or extremely limited design

o No maintenance activity

o No right of way required

o No Complex project

Reviewed quarterly (May be submitted at any time)



Abbreviated Safety Application 

• Improvements limited to $250k or less.

• Example Projects

o Pavement marking/sign upgrades

o Localized pedestrian improvements

o RRFB, High Visibility Crosswalks

o Simple signal improvements (no rebuilds)

o Rumble stripes

o Fixed object removal

Reviewed quarterly (May be submitted at any time)



Abbreviated Safety Application 

• What Information Do I Need? 

o Abbreviated safety study and/or 

summary that links the crash pattern 

with the project request. 

o How will the project solve the crash 

problem? 

o Is the funding request in line with the 

safety need?

Reviewed quarterly (May be submitted at any time)

Application Requirements: 

• Application Form

• Crash Summary

• Cost Estimate

• CAM Tool

• Safety Key Metrics

• SHSP Emphasis Area

https://www.transportation.ohio.gov/wps/portal/gov/odot/programs/highway+safety/highway-safety-resources/02-highway-safety-improvement-program


Formal 
Application



Formal Application

Complex safety projects - $5M max

Minimum - 3 crashes per year AND

30% fatality or injury

Reduced local match for economically 

distressed communities

Sept 30, 2021 deadline - $30M 

Highlights 



Formal Safety Application 

• Open to projects on all public roadways

• 90% Federal – Requires 10% match (typically)
o Signs, signals, pavement markings and guardrail eligible at 100%

• Can fund all phases of project development
o Planning, design, ROW, construction

• Targeting projects FY25 and beyond

Due September 30th with presentations in October (moving to August 31st in 2022)



Formal Safety Application 

• Projects can be funded up to $5M or less.

• Example Projects
o Roundabouts

o Turn lanes

o Sight distance improvements

o Bicycle facilities

o Pedestrian improvement over 

systemic threshold

Due September 30th with presentations in October (moving to August 31st in 2022)



Formal Safety Application 

• Threshold
o 3+ crashes per year over a 3-to-5-year period AND at least 30% fatal or injury crashes

• Scoring Criteria
o Ratio of Observed Fatal and Serious Injuries to Observed Total Crashes (30 pts)

o Percentage of the Potential for Safety Improvement to Total Expected Crashes (20 pts)

o Relative Severity Index (20 pts)

o Equivalent Property Damage Only Index (20 pts)

o Location Equity Measure (10 pts)

FHWA Crash Costs for Highway Safety Analysis

Due September 30th with presentations in October (moving to August 31st in 2022)

https://safety.fhwa.dot.gov/hsip/docs/fhwasa17071.pdf


Formal Safety Application 

• Threshold
o 3+ crashes per year over a 3-to-5-year period AND at least 30% fatal or injury crashes

• Scoring Criteria
o Ratio of Observed Fatal and Serious Injuries to Observed Total Crashes (30 pts)

o Percentage of the Potential for Safety Improvement to Total Expected Crashes (20 pts)

o Relative Severity Index (20 pts)

o Equivalent Property Damage Only Index (20 pts)

o Location Equity Measure (10 pts)

FHWA Crash Costs for Highway Safety Analysis

Due September 30th with presentations in October (moving to August 31st in 2022)

https://safety.fhwa.dot.gov/hsip/docs/fhwasa17071.pdf


Formal Safety Application 

Equity Score

Projects in communities with higher levels 

of poverty will receive more points – up to 

10% toward the total project score.

Points assigned in increments of 2 (up to 

10) for each block group with a poverty 

level above 10%.  (U.S. Census Data)

Formal Safety Application



Formal Safety Application 

• Communities in economic distress may be eligible for 100% safety funds. 

• Determinations based on available funds, census and fiscal distress data 

(State Auditor).



Formal Safety Application 

• Information Needed

o Safety Study that links the crash pattern with the project request

o Statement/summary on how the project will reduce crashes or severity

o Verifying that the funding request is in line with the safety need

Due September 30th with presentations in October (moving to August 31st in 2022)

Application Requirements: 

• Application Form

• One page project summary

• Safety study

• Cost estimate

• CAM Tool

• ECAT

• Safety Key Metrics

• Other relevant studies

https://www.transportation.ohio.gov/wps/portal/gov/odot/programs/highway+safety/highway-safety-resources/02-highway-safety-improvement-program


Systemic 
Application



Proactive safety treatments 

applied to roadway features 

associated with specific crash 

types.

Focus on proven safety 

countermeasures.

Systemic Safety Application 

NEW!



• Open to projects on all public roadways

• 90% Federal – Requires 10% match (typically)

o Signs, signals, pavement markings and guardrail eligible at 100%

• Targeting Roadway Departure and Pedestrian Safety Projects

• Projects are provided new/upgraded infrastructure

o Not to be used as a maintenance program

o May be additions to already-programmed projects

o Ex.) Adding a road diet to a resurfacing project

Systemic Safety Application 

NEW!

Due January 31st with presentations in February



• Roadway departure projects can be funded up to $5M and pedestrian 

projects can be funded up to $2M.

• Example Projects Pedestrian

o City/County/Region-wide pedestrian 

crossing upgrades

o Sidewalk projects

• Example Projects – Roadway Departure

o Shoulder widening

o Rumble strips/stripes

o Clear-zone clearing

Systemic Safety Application 

NEW!

Due January 31st with presentations in February



Must be on an ‘eligible’ roadway

• Pedestrian

o Principal/Minor arterials, major 

collectors

o Speed limit 25 mph to 45 mph

o Active Transportation Need + 

Demand scores greater than 5

• Roadway Departure

o Principal/Minor arterials, major 

collectors

o Speed Limit

o 35 + mph in urban/suburban 

settings

o 45 + mph in rural settings

Systemic Safety Application 

NEW!



Systemic Safety Application 

NEW!

Promote the use of Proven Safety Countermeasures



Systemic Safety Application 

• Information Needed

o Prioritized list of locations with desired countermeasures

o Statement/summary on the project 

o Verifying that the funding request is in line with the safety need

Due January 31st with presentations in February

Application Requirements: 

• Application Form

• Priority list

• Cost Estimate

• CAM Tool/CAPE Tool

• Safety Key Metrics

https://www.transportation.ohio.gov/wps/portal/gov/odot/programs/highway+safety/highway-safety-resources/02-highway-safety-improvement-program


Questions?



Michelle May
Michelle.May@dot.ohio.gov

Jonathan Young
Jonathan.Young@dot.ohio.gov

Derek Troyer
Derek.Troyer@dot.ohio.gov

Jeremy Thompson
Jeremy.Thompson@dot.ohio.gov


