
 

 

                                                                                                                      
 
 
TMACOG Passenger Rail Committee Agenda & Notes – November 2022 

Thursday, November 17, 2022, 2:30 p.m. TMACOG Library/Video Conference 
 
Welcome and introductions – Tim Porter, Committee Chair 
 
1. Update on the rail workers/freight railroads contract negotiations – Tom 

Galloway/John Esterly, Brotherhood of Locomotive Engineers and Trainmen (BLET) 
 

Tom Galloway introduced John Esterly, BLET Division 34 (Columbus, Ohio), and 
Chairman of the Ohio State Legislative Board. John gave an overview of the rail 
workers unions and freight railroads labor contract negotiations and current status. 
Below are some of the main points of the negotiations and results (updated 12/1/22). 
 

• A new agreement for each of the 12 unions has been in the works since January 
2020, but negotiations between the unions and the railroads failed to progress. 

• President Biden appointed three independent experts to serve on the Presidential 
Emergency Board (PEB), a panel that is formed if negotiations are at an impasse. 

• The PEB conducted hearings and received testimony from stakeholders about how 
the unions and railroads could resolve the impasse and then issued its 
recommendations for a labor agreement. 

• Since September, members of eight unions have voted in favor of ratifying their 
labor agreements, but four have not. 

• By rejecting ratification, the four unions go back to the bargaining table with the 
freight railroads and during this time, union members and the railroads are not 
allowed to engage in strikes or work lockouts until a certain number of days after 
the rejection of a labor agreement has occurred – a cooling off period. 

• The cooling-off period for the four unions ends on Dec. 8; on Dec. 9, the unions or 
the railroads may take corrective action - a strike or a lockout. 

• For the unions, compensation is not the leading issue of contention but instead are 
quality-of-life concerns, most outstanding being lack of appropriate sick leave. 

• Union members have argued that the sick leave policy should allow employees to 
respond more immediately to individual or family needs. 

• A rail strike could be disastrous for the country and could cost the economy $2 
billion a day, as per the Association of American Railroads trade group. 

• On Monday, November 21, the largest of the 12 unions rejected the latest contract 
offer, increasing the possibility of a December 9 strike or lockout. 

• On November 28, President Biden released a statement calling on Congress to 
pass legislation immediately to adopt the tentative agreement from September 
between railroad workers and operators – without any modifications or delay – to 
avert a potentially crippling national rail shutdown. 



 

 

• The House approved two pieces of legislation Wednesday, November 30, one to 
impose the tentative agreement and averting a strike. The other will require 
railroads to give hourly employees up to seven days of paid sick time a year, a key 
point of contention in contract negotiations. 

• The Senate rejected the measure to include sick leave but approved the version 
without, and the President signed the legislation into law, ending the possibility of 
a legal strike or lockout. 

 
The question came up as to why this issue is important to passenger rail. Where 
passenger trains run on tracks owned by the operator such as Amtrak’s northeast 
corridor routes or Brightline in Florida, a freight rail strike is not an issue. But where 
passenger trains run on freight rail tracks, such as Amtrak on Norfolk Southern’s east-
west corridor through Ohio, both freight and passenger trains are controlled by the 
freight railroad’s train control systems, which would not be operating during a strike 
or lockout. In this case, passenger service would also be halted. 
 
Thanks to Tom Galloway and John Esterly for providing great information on this 
crucial topic. Any further updates will be shared with the committee.  
 

2. 2023 NOPRA Toledo Rail Forum/2023 Train Day Toledo planning progress reports – 
Tim Porter, NOPRA/Bill Gill, All Aboard Ohio 

 
Tim Porter reported that the 2023 NOPRA Rail Forum has been scheduled for 
Monday, February 27 at 11:45 am in the Grand Lobby of MLK Plaza at the Toledo 
Amtrak station. Tim is currently looking for a keynote speaker. More details to come 
as we get closer to the date. 
 
Bill Gill reported that the 2023 Train Day Toledo will be held on Saturday, May 13, 
also at MLK Plaza. The mission of Train Day Toledo is to provide a free, family friendly 
educational open house to increase community awareness of the critical role of 
passenger and freight rail in our multimodal transportation system. More details to 
come on train day in the future. 
 

3. Progress update on various regional passenger rail projects and initiatives – Roger 
Streiffert, TMACOG 

 
TMACOG staff gave a brief overview on the status of various passenger rail initiatives 
in the region. Information included the project’s extent, sponsor, studies or plans 
completed along with cost and who provided funding, and next steps in the planning 
process. 
 
The most recent studies completed or in progress include the Detroit/Ann Arbor- 
Toledo-Columbus Concept Study which was completed in November 2022 by TEMS 
and funded by TMACOG. Two other studies in progress by TEMS are the Toledo to 
Columbus Ridership Feasibility and Cost Estimate Study and the Toledo to Detroit Rail 
Study Phase 2 Tier 1 EIS, both funded by the City of Toledo. 
 



 

 

A spreadsheet of projects and initiatives was sent to all committee members in 
November and will be updated as needed. 
 

4. Current funding opportunities for passenger rail and freight railroads – Roger 
Streiffert, TMACOG 

 
TMACOG staff also reviewed some of the current grant funding sources for passenger 
and freight rail. Grant programs include RAISE (Rebuilding American Infrastructure 
with Sustainability and Equity); CRISI (Consolidated Rail Infrastructure and Safety 
Improvements); Rail Crossing Elimination Grant; Corridor ID Program (to identify 
needed corridor development and improvements only); Mega Grants (which include 
INFRA Grants and Rural Surface Transportation Grants). The Railway-Highway 
Crossing Program funds are apportioned for each state based on a formula. 
 
TMACOG has provide letters of support for at least eight entities seeking grant 
funding over the last year. 

 
5. Miscellaneous topics/committee member announcements 
 

As listed below, 2023 committee meetings will begin at 1:30 pm and end at 3 pm. 
 

Meeting Adjourned 
 
Schedule of 2023 Passenger Rail Committee Meetings: 
 
Thursday, February 16, 2023, 1:30 to 3 pm 
Thursday, May 18, 2023, 1:30 to 3 pm 
Thursday, August 17, 2023, 1:30 to 3 pm 
Thursday, November 16, 2023, 1:30 to 3 pm 
 
All meetings will be in person with a video conference option. 
Additional meetings can be scheduled as needed. 
 
 


