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Finance, Audit & Administration Committee 

Meeting Minutes 
Tuesday, September 14, 2021 

 
 

Members Present: Rosanna Hoelzle, Cindy Jewell, Diana Minor, Matthew Oestreich, Oliver 
Turner; Members Excused: Charles Hoecherl, Thomas Mackin, Edward Snyder; Staff Present: 
Jennifer Allen, William Best, Nate Reiter  

 
Call to Order/Welcome – The Finance, Audit, and Administration Committee met on Tuesday, 
September 14, 2021, at 2:30 p.m. in the TMACOG Boardroom, located at 300 Dr. Martin Luther 
King, Jr. Dr. in Toledo, Ohio. Chair Rosanna Hoelzle called the meeting to order after a quorum 
was confirmed.   

Approval of Minutes – A motion was made by Oliver Turner and seconded by Cindy Jewell to 
approve minutes from the May 12, 2021, meeting; the motion passed. 

Public Comment Period – There were no members of the public present at this meeting.  

Presentation of Proposed FY 2022 Budget Revision Amendment No. 1 – TMACOG 
Accountant Nate Reiter presented proposed revisions to FY 2022 budget.  A link to the budget 
revision analysis, a draft of the proposed revised budget, and the accompanying Resolution No. 
2021-18 was emailed to the committee prior to the meeting. Mr. Reiter presented final, detailed 
2022 funding levels that necessitates amending the budget. The budget is in balance with both 
revenue and expenses totaling $2,7763,254, which represents a decrease of $28,391 from the 
current budget. A motion was made by Rosanna Hoelzle and seconded by Matthew Oestreich 
to accept Resolution No. 2021-18, Amending the TMACOG Fiscal Year 2022 Annual Budget and 
Membership Fee Schedule, and to recommend its adoption by the Board of Trustees.  The motion 
carried unanimously.  

Detailed review of the FY 2021 Year-End financial figures with pre-audit statements – 
William Best gave a detailed review of the FY 2021 year-end financial figures and pre-audit 
statements, a copy of which was included the agenda packet. Mr. Best highlighted the significant 
variances between FY 2020 and FY 2021. Preliminary figures on the report had shown that 
TMACOG had a positive change in net assets of +$252,431 before NPL and OPEB.  NPL and 
OPEB expenses were not included in the report for FY 2021. The closing total Net Asset position 
on June 30, 2021, was -$1,440,497.  However, prior to the start of the committee meeting, Mr. 
Best received NPL and OPEB data from the consultant. The change in net asset is now -$655,284 
for TMACOG’s fringe benefit expense because the change in NPL and OPEB expense for the 
year is a -$1,330,000. When plugging these figures into the report, the net asset balance stands 
at -$411,001. Overall, FY 2021 was a successful year financially for TMACOG. The financial data 
will be sent to the auditors. The auditors will be scheduled to conduct field work in early-October, 
with a target to have everything filed with the state by the end of November. 

2022 Committee Meeting Schedule – The Committee was presented the 2022 meeting 
schedule for review and acceptance, a copy of which was included in the agenda packet.  The 
meeting schedule is typically presented to the committee for at their November meeting.  
However, if there are no critical business to bring to the committee, the November meeting will be 
cancelled. A motion was made by Rosanna Hoelzle and seconded by Oliver Turner to accept 
the FY 2022 meeting schedule as presented. The motion carried unanimously.  
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Any and All Other Business – Mr. Best feedback from the committee on TMACOG’s current 
employee handbook policy regarding outside employment. There was a question by committee 
members regarding the definition of a professional employee, and it was pointed out there could 
be liability issues from a workers’ comp standpoint. It was suggested that the request/approval 
process be included in writing and should spell out an enforcement mechanism as well as 
disciplinary action for violating the policy.   

Action Items: Oliver Turner will forward Sylvania Township’s outside employment policy to 
Bill Best. 

Action Items: Nate Reiter will forward TMACOG’s Employee Handbook to committee 
members following the meeting. 

Next Meeting/Adjournment – The next committee meeting is tentatively scheduled to take place 
on Wednesday, November 10th at 2:30 p.m. in the TMACOG Boardroom.  A motion was made 
by Oliver Turner and seconded by Matthew Oestreich to adjourn the meeting at 3:09 p.m.; the 
motion carried unanimously. 


