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Membership Committee 
Meeting Minutes 

Monday, March 14, 2022 
 

 

Members Present: Meg Adams, Ken Gilsdorf, Rosanna Hoelzle, Bob Mack, Todd Ritzler, Ed 
Schimmel; Members Excused: Jennifer Fehnrich, John Iacoangeli; Staff: Tim Brown, Gilda 
Mitchell, Jennifer Allen 

Call to Order/Welcome – The Membership Committee met virtually via GoToMeeting on Monday, 
March 14, 2022, at 9 a.m. in the TMACOG Boardroom. Chair Ed Schimmel called the meeting to 
order, noting a quorum was present.  Todd Ritzler, SVP, Government Relationship Manager at 
Huntington Bank, was introduced as a new member of the committee. 

Approval of Minutes – A motion was made by Kenneth Gilsdorf and seconded by Bob Mack to 
approve minutes from the February 25, 2021, meeting; the motioned passed unanimously.  

Public Comment Period – There were no members from the public present for comments. 

FY 2023 Membership Annual Work Program – A motion was made by Bob Mack and seconded 
by Ken Gilsdorf to approve the FY 2023 Membership Annual Work Program as presented; the 
motion carried unanimously.   

FY 2023 General Assembly Annual Work Program – A motion was made by Todd Ritzler and 
seconded by Meg Adams to approve the FY 2023 General Assembly Annual Work Program with 
the above amendment; the motion carried unanimously.   

2022 Committee Meeting Schedule – The committee concurred with the remaining meeting dates 
for the year.  Those meeting dates are as follows: May 26, August 25, and November 17 at 9 a.m.  
Members were thanked for serving on the committee. 

Membership Recruitment & Retention – Gilda Mitchell updated the committee on her membership 
and recruitment and retention efforts. Program staff continue to conduct virtual member visits. Last 
month, TMACOG welcomed the Park District of Ottawa County as a new member.   

TMACOG Events – Mrs. Mitchell reported on the February 8 TMACOG Tech: Social Media and 
Crisis Communications for Public Officials and the February 22 Access TMACOG member 
orientation events that were held virtually.  Both sessions were successful. 

She then gave an update on upcoming events. Due to a rise in COVID cases, the General Assembly 
was rescheduled for April 25. The program will take place at the Hilton Garden Inn at Levis 
Commons in Perrysburg. Poggemeyer Design Group is sponsoring the event, and 17 organizations 
will have display tables. The Summer Caucuses and Panel Forum with State Lawmakers will take 
place in person on Wednesday, August 3 at Penta Career Center.  AT&T Ohio is sponsoring the 
event.  With regard to Ohio Sunshine Laws Training, all online and in person training opportunities 
are being coordinated by the Ohio Attorney General's Office.  To view a list of scheduled trainings, 
visit the OAG’s website: https://www.ohioattorneygeneral.gov/legal/sunshine-laws/sunshine-law-
training. 

Any and All Other Business – Mrs. Mitchell reported on a recent member visit with the Sandusky 
County Board of Commissioners in which she, Tim Brown, and Ed Schimmel attended. The 
commissioners initiated the meeting with concerns about how their annual dues are calculated and 
the overlapping between the county’s dues and dues paid by communities like the City of Fremont 
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and the Villages of Gibsonburg and Green Springs that are located in Sandusky County.  Rosanna 
Hoelzle, noted that the Village of Swanton is located in Fulton and Lucas counties.  Ken Gilsdorf 
noted that Walbridge is located in the Village of Millbury and the Township of Lake.  The 2022 
membership dues for governmental members are based on 2020 population and on the most recent 
assessed valuation (real and personal). For non-governmental members, their dues are based on 
the number of employees. This formula has been utilized by TMACOG for decades. Committee 
members were asked if TMACOG should determine some other method to calculate dues for 
Sandusky County.  Staff was asked if an analysis of how other MPOs/COGs in Ohio and Michigan 
calculate their dues.  Tim Brown noted that TMACOG has not done a formal analysis as there are no 
duplicate MPOs/COGs.  Some of them are tasked with housing, county planning, transportation, and 
other areas, therefore, their mission statements, funding sources, and structures are all completely 
different. If TMACOG changed the formula for one member, it will result in a slippery slope for other 
member communities. It was pointed out that Sandusky County did renew their membership for 
2022.  TMACOG emphasized the value of their membership and the voice that they have at the 
table. 

Action Requested/Follow-Up: Tim Brown will bring up this topic at the next Ohio Association 
 of Regional Councils (OARC) Executive Directors meeting for 

feedback. 

Next Meeting/Adjournment – The next regularly scheduled meeting will take place on Thursday, 
May 26 at 9 a.m. A motion was made by Ken Gilsdorf and seconded by Bob Mack to adjourn the 
meeting.  The motion carried. 


