
   

TMACOG Passenger Rail Committee Agenda & Notes – November 2020 

Thursday, November 19, 2020, 2:30 p.m. via Videoconference 
 
Welcome and introductions – Tim Porter, Committee Chair 
 
1. MORPC’s Rapid-Speed Transportation Initiative and possible Toledo connections – 

Roger Streiffert, TMACOG 
 
Staff briefed the committee on MORPC’s Rapid-Speed Transportation Initiative 
(RSTI) and how Toledo may be able to connect to the planned route. Below are 
some bullet points from the plan and the discussion. 
 

• The 2018 initiative seeks to find better, faster connections between Columbus 
and the cities of Chicago and Pittsburgh. The RSTI considers two modes-
passenger rail and hyperloop-for potential intercity services and focuses on the 
Chicago to Columbus corridor. 
 

• Although the MORPC plan includes hyperloop and passenger rail, our discussion 
focused on the passenger rail plan, which was included in the first study, the Tier 
I Environmental Impact Statement. 
 

• The study complements and incorporates Tier I EIS components for the corridor 
portion between Chicago, Fort Wayne, and Lima as completed by the Indiana 
corridor partners that includes the City of Fort Wayne in collaboration with the 
Northeast Indiana Passenger Rail Association. 

 

• The EIS work completed in 2019 collects data, documents existing conditions, 
provides draft purpose and need statements and analyzes route alternatives. 
Future EIS work will include service alternatives for proposed routes and 
evaluate infrastructure investments. 

 

• A passenger rail connection from Toledo to Dunkirk, which is on TMACOG long 
range transportation plan, would tap into MORPC’s planned route and would 
connect current east-west Amtrak service between Chicago and Cleveland with a 
north-south route to Columbus. 

 

• If future national and state investment in passenger rail becomes a reality, the 
passenger rail connections between Toledo and Detroit and Toledo to Dunkirk 
could be vital, and Toledo would be an important public transportation hub. 

 

• From the discussion, Stu Nicholson said that from a conversation he had with 
with MORPC, Virgin Hyperloop One may be moving their initial focus away from 
Columbus, which may turn the focus back to passenger rail for a Chicago to 
Columbus connection. 



   

 

• Also from the discussion it was reported that the Chicago, Fort Wayne and 
Eastern Railroad (CFER) received $462,000 from the ORDC to match $4,358,547 
of CFER funding and a $4,530,546 FRA CRISI grant to assist with upgrades to Lima 
Yard and to approximately 11 miles of track from Lima to north-central Indiana. 
This would be a part of MORPC’s passenger rail planned route to Chicago. 

 
Further information on the plan was provided to committee members and here is a 
link to the MORPC initiative: https://www.morpc.org/program-service/rapid-speed-
transportation-initiative/ 
 

2. What can the committee (and TMACOG) do to move passenger rail projects 
forward? - Roger Streiffert/All Attendees 
 
Staff presented some ideas on how to move passenger rail projects forward. Some 
bullet points are included below: 
 

• From a list of projects, determine which are the most likely to provide wide-
ranging benefits and fill an already established need. Ask any possible 
stakeholders if the project is feasible or financially reasonable. 
 

• Build a coalition of project supporters and keep them involved in the plans and 
progress. Keep everyone affected or that could benefit from the project in-the-
loop on progress or changes to the scope. 
 

• Coordinate with other communities or organizations that may have a similar 
vision or similar project where both entities may benefit through collaboration.  
 

• Start small, especially with passenger rail projects that may have a very large 
build cost and may take a long period of time to show benefits. Start with a 
feasibility study to determine if a project is even worth pursuing. Be ready to 
abandon a project that is not financially or statistically feasible. 
 

• Research all possible grant funding sources that could contribute toward project 
feasibility studies. Try to build partnerships with private industry who could 
contribute funding. The challenge being how to show that the project would 
benefit private industry.  

 
The full list of ideas was sent to all committee members. 
 

3. Update on National Infrastructure Bank legislative efforts – Tom Galloway/All 
Attendees 
 

https://www.morpc.org/program-service/rapid-speed-transportation-initiative/
https://www.morpc.org/program-service/rapid-speed-transportation-initiative/


   

A National Infrastructure Bank would be created as a government-owned 
depository/lending bank that loans money to states, counties, cities, authorities and 
cooperatives for infrastructure projects, including passenger rail projects. After a 
start-up appropriation, the bank would earn its own way like any commercial bank. 
The expected benefits are that the nation’s infrastructure concerns would be 
addressed, and jobs would be created. 
 
It is reported that one of the biggest challenges of the Biden administration will be 
to secure funding for infrastructure and the NIB idea may be a solution. The City of 
Toledo has endorsed the National Infrastructure Bank in a resolution from Council 
Members Delaney and Moline. A series of informational webinars on the NIB were 
presented in November and speakers included Dr. Alexander Metcalf from TEMS 
and Lisa Sobecki, Ohio State Representative from the Toledo area. A link to the 
webinars: https://www.nibcoalition.com/past-webinars#November192020Webinar 
 

4. National effects of COVID-19 on passenger rail and prospects for recovery - All 
Attendees 

 
Recovering from the COVID-19 pandemic will be a challenge for passenger rail as it 
will for all public transit. Commuter rail, particularly in the northeast, appears to be 
almost back to full service as are other short passenger routes in the northeast. In 
other parts of the country it’s a mixed bag: some full schedule, some limited 
schedules and some not running at all. Long distance routes seem to be hurt the most 
with Amtrak long distance service running on limited schedules. It will be some time 
before ridership numbers return to pre-COVID numbers. 
 

5. Roundtable Discussion or Announcements - All Attendees 
  

Committee Chair Tim Porter discussed the upgrades being made to the NDW 
Railroad. Napoleon, Defiance & Western Railroad (NDW) received $250,000 from the 
ORDC to match $3,862,452 of NDW funding and a $4,112,452 FRA CRISI grant to 
assist with significant track upgrades that would eliminate speed, train length and 
height restrictions along the line between Defiance and Woodburn, Indiana. The 
NDW may be interested in running passenger trains that could connect Toledo to Fort 
Wayne, Indiana using this route. Other significant upgrades would be needed to 
make the connection. The committee will investigate the possibilities. 
 

Meeting Adjourned 
 

Schedule of 2021 Passenger Rail Committee Meetings: 
Thursday, February 18, 2021, 2:30 p.m.  
Thursday, May 20, 2021, 2:30 p.m.  
Thursday, August 19, 2021, 2:30 p.m.  
Thursday, November 18, 2021, 2:30 p.m.  
 

https://www.nibcoalition.com/past-webinars#November192020Webinar

