Leadership Development Committee
In Person Meeting
Friday, February 11, 2022 | 9:30 a.m.
TMACOG Boardroom

Mission: To identify, recruit, train, and support a broadly diverse group of public officials and private
leaders to serve in leadership roles for TMACOG and to help TMACOG meet its regional
program needs and agency operations.

Meeting Agenda

l. Call to Order/Welcome Mark Stahl, Chair
[I.  Approval of Minutes Mark Stahl
a. October 8, 2021, meeting minutes Committee Members

Action Requested: Approve minutes

b. November 12, 2021, meeting minutes Committee Members
Action Requested: Approve minutes

[1l.  Public Comment Period Members of the Public

IV. FY 2023 Leadership Development Annual Work Program Committee Members
Action Requested: Accept and recommend for
approval by the Board of Trustees

V. Resolution No. 2022-03 — Amending the Employment Committee Members
Contract of TMACOG President Tim W. Brown
Action Requested: Accept and recommend for
approval by the Executive Committee

VI. NW Ohio Economic Development District - Discussion Tim Brown
VIl. Committee Meeting Schedule (Monthly, 2" Friday at 9:30 a.m.) Mark Stahl
Remaining 2021 Meeting Dates

e March 11 e August 12

e April8 e September 9

e May 13 o October 14

e June 10 e November 11

e July8 e December 9
VIII. Next Meeting/ Adjourn — March 11 at 9:30 a.m., TMACOG Mark Stahl
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https://dfig7j11pjx8o.cloudfront.net/councils-committees-documents/leadership-development-committee/11-12-21-LD-Committee-Meeting-Minutes_final.pdf
https://dfig7j11pjx8o.cloudfront.net/councils-committees-documents/leadership-development-committee/10-08-21-LD-Committee-Meeting-Minutes.pdf
https://dfig7j11pjx8o.cloudfront.net/councils-committees-documents/leadership-development-committee/FY-2023-Leadership-Development-AWP.pdf
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Upcoming TMACOG Events

Access TMACOG: Resources for Members Orientation (via GoToMeeting)
Wednesday, February 23, 2022 | 9 a.m.-10 a.m.
GoToMeeting
Click here for more information and to register.

2022 TMACOG General Assembly (In Person)
Monday, April 25, 2022 | 7:45 a.m.-1:15 p.m.
Hilton Garden Inn Perrysburg
Click here for more information and to register

Bike Month
Various activities scheduled throughout the month of May.

Summer Caucuses with State Lawmakers (4-day event)

Caucus Breakout Sessions: Tuesday-Thursday, August 2-4, 2022 (via GoToMeeting)

Networking Breakfast, Caucus Reports, and Panel Forum with State Lawmakers (In Person)
Friday, August 5, 2022 | 8:00 a.m.-11:00 a.m.
Penta Career Center, 9301 Buck Rd., Perrysburg
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https://tmacog.org/events/2022-access-tmacog-resources-for-members-orientation-tour
https://tmacog.org/events/2022-tmacog-general-assembly



