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Leadership Development Committee Meeting

GoToMeeting Video/Teleconference
Friday, November 12, 2021 | 9:30 a.m.

See Outlook invitation for instructions on how to join this meeting.

Mission: To identify, recruit, train, and support a broadly diverse group of public officials and private

VI.

VII.

leaders to serve in leadership roles for TMACOG and to help TMACOG meet its regional
program needs and agency operations.

Meeting Agenda

Call to Order/Welcome Mark W. Stahl, Chair

Approval of Minutes (Approval of minutes from the October Mark Stahl
meeting tabled until December 10 meeting.)

Public Comment Period Members of the Public
Formation of aregional competitiveness Michelle Velazquez, USEDA Chicago Office
officer funded by the U.S. Economic and Ellen Heinz, Ohio EDA
Development Administration (EDA)

Annual Review of TMACOG President’s Contract Mark Stahl
(Refer to TMACOG Employee Handbook Policy 205)

2022 General Assembly — Update Tim Brown
A. Workforce Development Panel - Update

B. Caucus Moderators

Next Meeting/ Adjourn — December 10" at 9:30 a.m. Mark Stahl

Upcoming TMACOG Events

2022 TMACOG General Assembly
Friday, January 28, 2022 | 7:45 a.m.-1:15 p.m.
Hilton Garden Inn Perrysburg

TMACOG Tech: Social Media and Crisis Communications for Public Officials
Tuesday, February 8, 2022 | 9:00 a.m.-10:30 a.m.
Grand Lobby of Dr. Martin Luther King, Jr., Plaza, Toledo

Access TMACOG: Resources for Members (Orientation and Office Tour)
Wednesday, February 23, 2022 | 9:00 a.m.-10:30 a.m.
TMACOG Boardroom
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Upcoming TMACOG Events (continued)

Student Watershed Watch Summit
Friday, April 8, 2022 | 8 a.m.-2 p.m.
Toledo Zoo

Bike Month
Various activities scheduled throughout the month of May.

Summer Caucuses with State Lawmakers
Virtual Caucus Sessions: Tuesday-Thursday, August 2-4, 2022
GoToMeeting

Networking Breakfast, Caucus Reports, and Panel Forum with State Lawmakers
Friday, August 5, 2022 | 8:00 a.m.-11:00 a.m.
Penta Career Center, 9301 Buck Rd., Perrysburg
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