2026 Winter General Assembly

City Caucus

Friday, January 30, 2026 | 9:00-10:30 a.m.
Niagara Room, Hilton Garden Inn Perrysburg

Meeting Agenda

Welcome/Introductions Ed Schimmel, Member Lead Moderator
Mayor, City of Northwood

Explain the purpose of the caucus Ed Schimmel

Elect representatives to the Governing Board Caucus Members

The TMACOG bylaws state that all Governing Board Members shall be selected from among
the representatives seated on the General Assembly. There shall be a total of five (5) Governing
Board Members selected by all TMACOG member cities excluding Toledo. Nominations must
come from the approved General Assembly representative list. Since each member organization
can only have one seat on the General Assembly, there cannot be more than one individual on
the Governing Board from the same member organization.

Action Required: Elect Board Trustees (Motion and second required before vote.)

Introduce Discussion Topics Ed Schimmel
a. Property taxes

b. Data Centers

Cc. Housing

d. Cannabis

e. Other Topics from Members

Roundtable Discussion Caucus Members
Public Comment Period Members of the Public
Next Steps Caucus Members

(Staff to prepare short report for TMACOG business meeting to follow.)

Adjourn Meeting Ed Schimmel

General Assembly Representatives: A quorum is needed for the business
meeting. Please report to the Commodore Ballroom, Parlors D & E
by 10:45 a.m. Thank you.
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