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Agricultural Logistics
Collaborating with LDC Travis Smith

Asst. Vice President
Chicago Ft Wayne & Eastern Railroad



This is 
CF&E

Text

Chicago Ft Wayne & Eastern Railroad is a Class-II 
carrier, connecting northern Indiana and Ohio 
customers with numerous Class-I carriers

• 80 Employees headquartered in Ft Wayne IN
• 27 locomotives
• 250 leased/owned railcars
• 320 miles of track between Chicago and Crestline 

OH
• 32 online customers
• Approximately 50,000 annual shipments
• Locomotive shop in Ft Wayne
• Car shop in Lima
• Access to CSX (Lima), NS (Ft Wayne), and 

numerous other carriers in Chicago
• Parent company is G&W Railroad Services, Inc.



Historical Carloads 
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Carload Mix
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A few of our customers
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And in 2026, we welcome…

TextIn Upper Sandusky, Ohio



LDC – Upper Sandusky OH

Text

• Construction commenced Aug-
24

• Should be completed in Q2, 
2026

• 1.5M metric tons of crush 
capacity annually

• Will employ 100+ people

• Served by CFE Railroad 



LDC – Upper Sandusky OH

Text

• CFE “Super-Site”

• 57,000 Linear feet of track

• Enough space for 940 railcars

• Inbound soybean unloading pit

• Outbound Oils and Meal loading points

• Connections with CSX and NS nearby

• Connecting with 14+ carriers in Chicago 
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